GREEN-DIGI PATHWAYS | Ready-to-Use Resources
Ready-to-Use Activity Cards
Each card can be copied into a platform assignment or printed for a classroom/workshop. Learners should produce the listed output.


	M3-R01 | Module 3 - Green Entrepreneurship
Problem Finder Walk

	Time
	35 min

	Setting
	Individual or pairs

	Materials
	Problem Finder Worksheet


Learner task
Find a real sustainability problem in school, training, work or community.
Steps
Observe a place or process for 10 minutes.
List 5 problems linked to waste, energy, access, transport, materials or communication.
Choose one problem that affects real people.
Write who experiences the problem and why it matters.
Check whether the problem is small enough to test.
Output to submit
Problem Finder Worksheet with one selected problem.
Quick self-check
The problem is real and observable.
A person or group is affected.
It can be explored with a small test.


	M3-R02 | Module 3 - Green Entrepreneurship
Stakeholder Scan

	Time
	30 min

	Setting
	Small groups

	Materials
	Stakeholder Scan template


Learner task
Identify who benefits, who pays, who decides, and who might be harmed by a green idea.
Steps
Write the selected problem/idea.
List at least 5 stakeholders.
Mark each stakeholder as user, payer, partner, influencer or affected group.
Add one possible benefit and one concern.
Choose two people to interview.
Output to submit
Completed stakeholder scan.
Quick self-check
We included affected people, not only customers.
We identified possible concerns.
We know who to ask for feedback.


	M3-R03 | Module 3 - Green Entrepreneurship
Green Value Proposition Card

	Time
	40 min

	Setting
	Individual or pairs

	Materials
	Value Proposition template


Learner task
Turn a problem into a clear green value proposition.
Steps
Write the user/customer group.
State the problem in simple words.
Describe the solution.
Name the user benefit and the planet benefit.
Rewrite until it fits in 3 sentences.
Output to submit
One-page green value proposition.
Quick self-check
The user is clear.
The solution addresses the problem.
The environmental value is specific.


	M3-R04 | Module 3 - Green Entrepreneurship
Mini Green Canvas

	Time
	50 min

	Setting
	Groups

	Materials
	Mini Canvas template


Learner task
Build a simple business/project canvas for a green idea.
Steps
Complete problem, solution, users, partners, resources and channels.
Add basic costs and possible income/support.
Add 1-2 environmental impact indicators.
Mark unknown assumptions.
Choose one assumption to test first.
Output to submit
Completed Mini Green Canvas.
Quick self-check
Costs are not ignored.
Impact indicators are measurable.
One risky assumption is identified.


	M3-R05 | Module 3 - Green Entrepreneurship
Break-Even on a Napkin

	Time
	35 min

	Setting
	Individual or pairs

	Materials
	Basic Numbers Worksheet


Learner task
Estimate simple costs, price and break-even quantity for a micro-idea.
Steps
List fixed costs.
List cost per unit or per user.
Choose a possible price or support amount.
Calculate how many sales/users are needed to cover costs.
Write one financial risk.
Output to submit
Completed Basic Numbers Worksheet.
Quick self-check
Numbers are realistic estimates.
Fixed and variable costs are separated.
A risk or uncertainty is named.


	M3-R06 | Module 3 - Green Entrepreneurship
Impact KPI Builder

	Time
	25 min

	Setting
	Pairs

	Materials
	Impact KPI Card


Learner task
Choose simple indicators that show whether the idea creates green value.
Steps
Name the environmental goal.
Choose 1-2 indicators: waste avoided, items reused, energy saved, people reached, repairs completed.
Define how data will be collected.
Set a small first target.
Check that the target can be measured.
Output to submit
Impact KPI Card.
Quick self-check
The indicator is measurable.
The data source is clear.
The target is small enough for a pilot.


	M3-R07 | Module 3 - Green Entrepreneurship
Digital Touchpoint Mock-Up

	Time
	45 min

	Setting
	Individual or groups

	Materials
	Paper, slides, website builder or social media mock-up template


Learner task
Create a first digital touchpoint for the green idea.
Steps
Choose one format: landing page, social post, flyer, profile, short video script.
Write clear contact/action text.
Add one visual and one benefit statement.
Check accessibility: alt text, readable contrast, clear language.
Save screenshot or paper photo.
Output to submit
Mock-up or screenshot of digital touchpoint.
Quick self-check
The target audience understands the offer.
Accessibility basics are included.
The message does not exaggerate green benefits.


	M3-R08 | Module 3 - Green Entrepreneurship
Ethical Outreach Plan

	Time
	30 min

	Setting
	Pairs

	Materials
	Outreach Plan template


Learner task
Plan how to contact people responsibly for feedback or promotion.
Steps
Define who you want to reach.
Choose one safe channel.
Write a short invitation message.
Add consent and privacy rules.
Set a maximum frequency so communication is not spam.
Output to submit
Ethical Outreach Plan.
Quick self-check
People know why they are contacted.
Consent and privacy are respected.
The message is inclusive and not pushy.


	M3-R09 | Module 3 - Green Entrepreneurship
Five Feedback Interviews

	Time
	45-60 min

	Setting
	Individual or group

	Materials
	Feedback Interview Cards


Learner task
Collect quick feedback from 3-5 real people.
Steps
Choose interviewees from the stakeholder scan.
Ask 4 short questions.
Listen without defending the idea.
Record answers anonymously.
Highlight one change to make.
Output to submit
Feedback summary with one improvement decision.
Quick self-check
I asked real people.
I did not collect unnecessary personal data.
I changed or improved one part of the idea.


	M3-R10 | Module 3 - Green Entrepreneurship
Iteration Log

	Time
	25 min

	Setting
	Individual or groups

	Materials
	Iteration Log template


Learner task
Document how feedback changed the green idea.
Steps
Write the original idea.
Summarise feedback.
Name the change made.
Explain why the change improves the idea.
Define the next test.
Output to submit
Completed Iteration Log.
Quick self-check
The change is linked to evidence.
The next test is specific.
The idea is more realistic than before.


	M3-R11 | Module 3 - Green Entrepreneurship
Three-Minute Green Pitch

	Time
	50 min

	Setting
	Groups

	Materials
	Pitch Planner


Learner task
Prepare a short pitch presenting the problem, solution, value, basic numbers and impact.
Steps
Open with the problem.
Present the solution and user benefit.
Show the green impact indicator.
Mention one basic cost or resource need.
Close with a next step or request.
Output to submit
3-minute pitch or pitch outline.
Quick self-check
The pitch is under 3 minutes.
It includes both user and planet benefit.
It avoids vague claims.


	M3-R12 | Module 3 - Green Entrepreneurship
Green Start-Up Evidence Portfolio

	Time
	45 min

	Setting
	Individual or group

	Materials
	Portfolio checklist


Learner task
Organise all Module 3 outputs into a portfolio.
Steps
Collect problem finder, stakeholder scan, value proposition, mini canvas, numbers sheet, digital touchpoint and iteration log.
Check names and dates.
Add a one-paragraph reflection.
Choose the strongest evidence.
Submit folder or printed pack.
Output to submit
Green start-up evidence portfolio.
Quick self-check
All key evidence is included.
The idea has been tested with feedback.
The next step is clear.
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